GRANT SEARCHES, APPLICATION AND REPORTING

Why use Enterprise Enrichment Consultancy?
Enterprise Enrichment will work with your school to source appropriate funding for
specific projects.
With access to specific funding databases and extensive experience in grant and funding
searches - success rates can be increased and dedicated time allocated to projects.
Application procedures and forms can either be complex or time-consuming and some of
the key decision-making criteria might not easily be accessible. It can often be difficult to
know how best to proceed with a particular application and how to improve the chances
of success.
Understanding the process of gathering data to support applications and sourcing
relevant documentation can be time consuming and difficult to analyse having to match
specific funding requirement and objectives.

A consultant will have a huge impact on increasing the financial sustainability of your
organisation and providing resources, one-off projects, and capital investment that can
create a positive influence on academic achievement.

Examples of successful funding applications made and reported on have been
for:
 New school buildings

£80k

 Major refurbishment projects £150k
 Community vocational project £40k
 Sporting organisation

£225k

 Mini Bus for a Charity

£27k

 Multi-Use games area

£175k
CONT’D OVER

Our Services
‘Helping your organisation is our business.’
 We can prepare and complete a strategic business plan that will
support a grant application or funding proposal
 Carryout extensive funding searches available to Enterprise
Enrichment through licence
 We can work with you on the preparation of one or more parts
of an application process
 Prepare and research a ‘Needs Analysis’ to support any
application
 We can guide you through the various processes involved in
submitting your applications.
 We can support you through the reporting and monitoring
processes.
 Prepare financial reports and cash-flow spreadsheet to support
the application
 Present strategy to stakeholders and use successes to market the
school
 We can provide you with vital ongoing support and consultancy
to increase your ability to gain funding.
Costs
Costs will vary according to the complexity of the
project and an initial meeting will establish the
requirements of the organisation and the work to be
undertaken.

